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City of Milpitas 
  Approved Minutes 

Telecommunications Commission 
February 27, 2006 

 
 
I.  Call to Order & Roll Call:  

Telecommunications Commission Chair Albert Alcorn 
called the meeting to order. 

  
Members Present:  Albert Alcorn, N. Gupta,  
R. Shaw, D. Gupta, W. Lam, I Munir  
 
City Council: A. Gomez 
I.S. Staff:  B. Marion, E. Pasion  
 
Members Absent:  S. Bilgrami, S. Bansal, P. Peterson, 
A. Ettinger, V. Mathur  

 
II.  Pledge of Allegiance:  

The members of the Commission recited the Pledge of 
Allegiance. 

 
III.  Announcements:  

Staff reminded the members of the April 4, 2006 
Commissioners Recognition event to be held in the city 
council chambers.  Staff also reminded the members of 
the annual Form 700 filings to be completed at the next 
meeting in April.  

  IV.  Approval of the Agenda:  
  

Chair Alcorn requested to defer agenda item 1, T-
Mobile, to the next item of discussion on the agenda due 
to the presenter running late.    

 
Motion to approve the agenda as amended. 

 
 M/S  N. Gupta / I. Munir  Ayes: 6 
V.  Approval of the Minutes 
      January 23, 2006 

 
Motion to approve the minutes as amended. 
 

 M/S  N. Gupta / I. Munir   Ayes: 6 
 

VI. Citizen’s Forum   
No comments were made for the record from the public. 

 
VII. Continued-New Business: 
 
1. Joint Meeting EDC and Telecom Wi-Fi Proposal. 
 

Bill Marion, Director of Information Services, presented a 
report on a proposed citywide wireless Internet access 
program.  Commission members from the Milpitas 
Economic Development Commission (EDC), Frank De 
Smidt, Tomo Nguyen, Barbara Santos and Ray 
Maglalang, were also present to participate in the 
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presentation and provide input on the proposed wireless 
access program. 
 
Mr. Marion noted that Earthlink was interested in an 
expedited deployment of its wireless Internet network 
and is seeking the approval from the telecom and EDC 
commissions before being presented to the City Council.  
 
Staff noted that Earthlink is seeking to build, operate and 
maintain a wireless Internet network in the Milpitas area 
for residential and commercial use.  Earthlink is 
requesting to work with the city and pay for access to 
existing technology resources that are currently in place 
and address the community’s needs. 
 
Milpitas has 54 existing wireless access nodes for its 
computer mobile dispatch network supporting the city’s 
police and fire vehicles.  The Earthlink wireless network 
would add to the existing wireless network already 
established by the city. 
 
Earthlink is also seeking the assistance and expertise 
from the city’s information services department on the 
locations and deployment of the numerous wireless 
access nodes throughout the out Milpitas in order to 
provide access to potential consumers of its technology.  
Earthlink plans to market its services to residents, 
businesses, nonprofits organizations, educators, 
government public safety and other city agencies.  
Earthlink’s primary market place is consumer Internet 
access. 
 
Access would be made through pole top mounted nodes 
that are similar to the Tropos wireless access nodes that 
are currently being used to the support the city’s 
computer aided dispatch network. 
 
Earthlink would be managing the overall wireless 
network, Tropos would be providing the wireless nodes 
equipment and Motorola engineers would be responsible 
for the installation of the nodes throughout the city.  City 
staff has been aggressively working with Earthlink in 
drafting a conceptual agreement to operate a wireless 
network in Milpitas.  Staff noted that the area of 
coverage would be in the shape of a horse shoe 
covering the commercial and residential areas of 
Milpitas.  Staff has been also providing technical 
information of the city’s existing technology infrastructure 
to Earthlink and as well as the city’s business needs.  
Staff is seeking to present this proposal at the March 21 
city council meeting.  
 
Additionally, staff also reported that Metro-Fi wireless 
network is interested in establishing a wireless network 
in Milpitas.  Metro-Fi’s access would be free to use and 
would be supported through on screen advertising and 
uses a different type of wireless technology.  The 
proposal is also being reviewed for consideration.  Chair 
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Alcorn asked if the wireless technology may lockout one 
provider over the other.  Staff noted that it request that 
each provider manage the wireless spectrum channels 
so that one would not override the other.   
 
Chair Alcorn welcomed comments from the 
telecommunications and economic development 
commissioners.  EDC staff liaison, Diana Whitecar, 
noted that its members had developed a plan to bring 
wireless network providers in Milpitas and feels that this 
program will benefit Milpitas.  Vice Chair N. Gupta asked 
if the wireless network would impact the cable 
company’s operations.  Staff noted that the only way this 
impact Comcast is if its subscribers move to the 
Earthlink Wi-Fi services. 
 
EDC commissioner Tomo Nguyen asked at what 
frequencies would wireless network be operating under.  
Staff noted that it would be at the 802.11b or 802.11g 
spectrums.  Staff noted that Earthlink is marketing its 
services in the residential and commercial areas of the 
city.  The information services department would 
redeploy its existing Tropos wireless nodes to provide 
coverage in the industrial portions of Milpitas that 
currently are not serviced.  This would add to the public 
safety component of the network and provided seamless 
coverage for police and fire vehicles traveling through 
the city.  Chair Alcorn asked would be this be the same 
for the Earthlink network coverage its customers.  Staff 
noted that the Earthlink coverage would not service the 
industrial areas of Milpitas.  Commissioner Munir asked 
of the impacts of the wireless service on the Comcast.  
Staff noted that Internet protocol television (IPTV) is a 
product of the telecommunications industry and is 
attempting to sell it services to consumers and bypass 
the local franchising requirement.  However, there is a 
great deal of unknowns on how it would impact the cable 
industry as a whole.  There are discussions at the 
Federal Communications Commission on this matter 
and there are disagreements on both sides of the cable 
and telecom industry on how this should be resolved. 
 
Commissioner Lam asked of the testing of the wireless 
node equipment.  Staff noted that the Tropos nodes 
have self-test power and testing features allowing for 
monitoring of the equipment.  The equipment also has 
the ability to fall back on other nodes in the events of 
equipment failure and not compromise the integrity of 
the wireless network as well as notifying the network 
manager of a failure.  Staff added that every six seconds 
the Tropos nodes dynamically find the best path to keep 
the communications path connected.  
 
Commissioner D. Gupta asked of the future competitors 
are interested in establishing a wireless data network 
and what kind technology will be used.  Secondly, what 
options does the city have when an operator no longer 
can operate a wireless network due to changes in the 
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market place.  Staff noted that there are a number of 
operators are interested in establishing wireless data 
network in Milpitas.  The current interested parties 
seeking to establish a wireless network are Earthlink and 
Metro Fi.  The city has the right to manage the number 
of providers seeking to establish a wireless network in 
Milpitas. This will apply to Earthlink and Metro Fi.  The 
city has the term of five years and with termination 
clauses.   
 
Chair Alcorn asked of the approval of the technology.  
Staff noted that the equipment falls under a size 
limitation and needs no formal review.  It is also an 
unlicensed spectrum and does not need to meet specific 
FCC radio requirements versus cellular antenna 
applications.  Earthlink added that customers have the 
ability to improve the coverage within a residence 
through the use of customer premise equipment.  
Commissioner Shaw asked if Earthlink plans to give the 
city a map of coverage.  Staff noted that Earthlink would 
cover a majority of the residential and commercial areas 
of Milpitas and the city would cover the industrial areas. 
 
Commissioner Shaw asked of the wireless services that 
would be free to paid services.  He also asked of the 
Santa Clara County wide wireless coverage.  Staff noted 
that Earthlink would provide paid services. Metro Fi 
plans to provide a free plan support through advertising.   
The city of Milpitas is part of the Silicon Valley 
Consortium that is actively working on establishing a 
county wide wireless network.  Milpitas is currently 
ahead of the countywide program.  Commissioner Lam 
asked of the total impact a network of this size would 
have on interference.  Staff noted that the radiated 
power from the equipment used by Earthlink operated 
well bellow FCC standards would not have a major 
impact on the overall network.  Chair Alcorn reiterated 
the fact that anyone could install this type of antennas 
do it being an unlicensed spectrum. 
 
Commissioner D. Gupta added that it would be 
advantageous for the city to invite the two wireless 
providers to Milpitas allowing for a variety of consumers 
to access a wireless Internet network.  Staff added that 
Earthlink is eager to move quickly on the deployment of 
its services and would integrate easily to the city existing 
network.  Metro FI is proposing to deploy its network in 
Milpitas but not on a limited coverage area.  Chair Alcorn 
reiterated that staff would update the commission and 
initially seeking the approval of the commission in order 
to move the project forward.  The Commissioners 
support the wireless network proposal however; it would 
requests more information and details on the project 
deployment of the technology.  Staff noted that Earthlink 
would present the technical design and plan to the 
commission before the any integration begins.  
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EDC Vice Chair Frank De Smidt asked if the conceptual 
agreement is approved would there be the ability to 
renegotiate to increase the number users to access free 
Internet access. Additionally, would other providers be 
able to add on to the wireless network.  Staff noted that 
there is ability to add other wireless providers based on 
the wholesale market pricing through Earthlink.  EDC 
commissioner Ray Maglalang supported the conceptual 
agreement of the wireless program. 
 
Motion to approve the conceptual agreement with 
Earthlink.  
 
M/S  D. Gupta/ N. Gupta  Ayes: 6 
 

 
2. T-Mobile Cell Antenna Installation 1235 Escuela Parkway 
 

Ms. Toriana Henderson with T-Mobile communications 
presented its request to install three cellular panel 
antennas and associated support equipment building at 
1285 Escuela Parkway.  The panel antennas would be 
installed in an existing light pole standard at the Milpitas 
High School football field.  Currently, Metro PCS 
operates several antennas at the same location.   T-
Mobile is requesting locate its antennas at the 1285 
Escuela Parkway location in order with expand its 
coverage and increase its capacity in the greater 
Milpitas area.  She reiterated that technology is similar in 
all aspects to the installation approved at the Great Mall 
stealth tower antenna location.  
 
Commissioner Shaw noted he was concerned with the 
security of the building location.  Ms. Henderson noted 
that it has been working with the facility manager on the 
construction of the support building would be off limits 
and secured from unwarranted access.  
 
Chair Alcorn noted that Commission should focus 
differences in the application.  He appreciated that 
coverage map information. 
 
Ms. Henderson provided the Commission with a article 
regarding power density study and it impacts on cellular 
technology. 
 
Motion to approve application and forward 
recommendations to the Planning Commission. 
 

 M/S N. Gupta / R. Shaw   Ayes: 6 
 
3. Telecom Work Experience Document. 
 

Chair Alcorn noted at the commission work experience 
is very helpful and provides very good perspective of the 
talents of the Commissioners.  
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Staff provided a copy of the submitted information for the 
groups review.  
 
Chair Alcorn, Vice Chair N. Gupta and Commissioner D. 
Gupta also added to information to their list of 
professional experiences.  
 
 Motion to note receipt and file.  
 

 M/S N. Gupta / D. Gupta Ayes: 6 
 
4. PEG Studio Update Report. 
 

Commissioner D. Gupta provided a brief update of the 
progress of the document policy for the future users of 
the video production facility. 
 
Mr. Marion provided a photo presentation of the planning 
work to the public access studio.  Staff presented 
several photographs of what the room may look like and 
its presumed layout of the room for video production 
work. 
 
Staff noted that there is a limited amount of space to 
access within the ceiling.  The building’s HVAC system 
generates a significant amount of noise and staff is 
researching what kind of doors and ceiling tiles that 
would aid absorbing sound.  Commissioner D. Gupta 
noted that $40 thousand would be dedicated for 
construction for the room location. 
 
On another matter, Commission D. Gupta suggested to 
the Commission creation of a working group that would 
be responsible for the creating user policy for studio 
access, time lines for studio implementation, day-to-day 
use of the studio, user guide lines for studio and so on.  
The group would need to meet weekly in order to 
address all issues.  Commissioner Shaw added that 
policy documents already exists in other cities.  
Commissioner D. Gupta concurred but that there needs 
to be planning and creation and formal review by the 
telecom commission and then the city council.  
 
Chair Alcorn agreed with the working group concept in 
order to expedite the workload of planning the future 
community access studio. 
 
Commissioner D. Gupta noted that website address 
would be considered several website address: 
www.milpitas.tv  www.milpitastv.org  www.milpitastv.com 
Further discussion would be needed at the March’s 
meeting and would be on the agenda. 
 
Mr. Marion noted that the website would located on the 
city website but would be considered an independent 
and operate independently.  
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Motion to change the subcommittee status to a 
workgroup status. 
 
M/S   N. Gupta / R. Shaw Ayes 6  
 
Motion to note receipt and file.  
 

 M/S D. Gupta / R. Shaw Ayes: 6 
 
5. January 2006 I.S. Month Report. 

 
Bill Marion, Director of Information Services, reiterated 
the work being done to complete the conceptual 
agreement with Earthlink and Metro Fi to establish a 
wireless Internet network.  As well as the  
 
Commissioner Shaw asked of the 20 Comcast 
telephone calls to the city.  Staff noted that it was calls 
from Milpitas subscribers seeking Comcast customer 
service regarding billing, returns of equipment and so 
on.  Staff provides the correct telephone number listed 
on the bill and or handles subscriber complaints and 
then forwards them to the Comcast government affairs 
representative who them resolves the matter for the 
subscriber.   Staff noted that current Milpitas Comcast 
cable store is temporarily closed due to current 
construction of the building at Town Center.  Information 
has been posted on the city’s website to alternate 
Comcast locations in Santa Clara and San Jose.  
 
Motion to note receipt and file. 
 

 M/S  N. Gupta / D. Gupta   Ayes: 6 
 
6. Round Table Discussion 

 
No items were mentioned for the discussion. 

  
VIII.  Adjournment of Meeting 
  

The Commission adjourned the meeting to Monday, 
March 20, 2006. 

 
# # # 


